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1.  Introduction 

1.1 The Principles 

The Governing Body believes that in order to enable effective teaching and learning to take 

place, good behaviour in all aspects of school life is necessary. The Governing Body seeks to 

create a caring and learning environment in the school by: 

1.1.1 Promoting good behaviour and discipline; 

1.1.2 Promoting self-esteem, self-discipline, proper regard for authority and positive 

relationships based on mutual respect; 

1.1.3 Ensuring fairness of treatment for all; 

1.1.4 Encouraging consistency of response to both positive and negative behaviour; 

1.1.5 Promoting early intervention; 

1.1.6 Providing a safe environment free from disruption, violence, bullying and any form 

of harassment; 

1.1.7 Encouraging a positive relationship with parents/guardians to develop a shared 

approach to involve them in the implementation of the school’s policy and 

associated procedures. 

1.2 The Gatton Aims 

At Gatton we aim to: 

 Take ownership of our lives 

 Respect ourselves, others and the environment 

 Aspire and persevere 

 Be courageous and honest 

 Contribute to our community and society 

1.3 Roles and Responsibilities 

1.3.1 The Governing Body will establish in consultation with the Headmaster, staff and 

pupils the policy for the promotion of good behaviour and keep it under review. It 

will ensure that it is communicated to staff, pupils and parents, is non-

discriminatory and the expectations are clear. Governors will support the school in 

maintaining high standards of behaviour. The Governing Body will also follow any 

appropriate documentation or guidelines from the DFE.  

1.3.2 The Headmaster will be responsible for the implementation and day-to-day 

management of the policy and procedures.   

1.3.3 Staff including teachers, support staff and volunteers, will be responsible for 

ensuring that the policy and procedures are followed and consistently and fairly 

applied. Mutual support amongst all staff in the implementation of the policy is 

essential. Staff have a key role in advising the Headmaster on the effectiveness of 
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the policy and procedures. They also have responsibility, with the support of the 

Headmaster, for creating a high quality learning environment, teaching good 

behaviour and implementing the agreed policy and procedures consistently. 

1.3.4 The Governing Body, Headmaster and staff will ensure there is no differential 

application of the policy and procedures on any grounds, particularly ethnic or 

national origin, culture, religion, gender, disability or sexuality. They will also 

ensure that the concerns of pupils are listened to and appropriately addressed. 

1.3.5 Parents/guardians will be encouraged to work in partnership with the school to 

assist the school in maintaining high standards of behaviour and will have the 

opportunity to raise with the school any issues arising from the operation of the 

policy. 

1.3.6 Pupils will be expected to take responsibility for their own behaviour and will be 

made fully aware of the school policy, procedures and expectations. Pupils also 

have a responsibility to ensure that incidents of disruption, violence, bullying and 

any form of harassment are reported. 

1.4 Procedures 

The procedures arising from this policy will be developed by the Headmaster in 

consultation with the pupils, parents and staff. The procedures will make clear to the 

pupils how acceptable standards of behaviour can be achieved and will have a clear 

rationale which is made explicit to staff, pupils and parents. The procedures will be 

consistently and fairly applied and promote the idea of personal responsibility and that 

every member of the school has a responsibility towards the whole community. As many 

different strategies as possible will be used in order for the pupils to achieve their best in 

all areas of school life.  

1.5 Rewards 

A boarding school ethos of encouragement is central to the promotion of good behaviour. 

Rewards are one means of achieving this. They have a motivational role in helping pupils 

to realise that good behaviour is valued, and are clearly defined in the procedures. Integral 

to the system of rewards is an emphasis on praise, both informal and formal, to 

individuals and groups. 

1.6 Sanctions 

Sanctions are needed to respond to inappropriate behaviour. A range of sanctions are 

clearly defined in the procedures and their use will be characterised by clarity of why the 

sanction is being applied and what changes in behaviour are required to avoid future 

sanctions. The procedures make a clear distinction between the sanctions applied for 

minor and major offences. 
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1.7 Training 

The Governing Body will ensure that appropriate training on all aspects of behaviour 

management is provided to support the implementation of the policy if required. 

1.8 Links to other policies 

This policy links to the following School policies: 

 Safeguarding 

 Alcohol, Tobacco, Drug and Substance Abuse 

 Physical Restraint and Intervention 

 Guidance of searching a pupil and their belongings 

 Cyberbullying 

 Anti-bullying 

 Health and Safety 

 Uniform and Appearance 

 E-safety 

 Confidentiality 

1.9 Involvement of external agencies 

The school works positively with external agencies. It seeks appropriate support from 

them to ensure that the needs of all pupils are met by utilising the range of external 

support available. 

1.10 Review 

1.10.1 The Headmaster, in consultation with the pupils and staff, will undertake 

systematic monitoring and conduct regular reviews of the policy and procedures in 

order to evaluate them to ensure that the operation is effective, fair and consistent. 

The Headmaster will keep the Governing Body informed. 

1.10.2 The Governing Body will regularly review this policy and associated procedures, to 

ensure its continuing appropriateness and effectiveness. The review will take place 

in consultation with the Headmaster. 
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2. Rewards 

2.1 Philosophy 

The school has a system of rewards which aims to motivate and encourage pupils. This is an 

important aspect of the ethos of the school in that the achievements and successes of pupils, 

at whatever level, are noted and given due worth.  

We believe that, if pupils are to benefit from education; punctuality, regular attendance and 

good behaviour are crucial. As a school, we will do all we can to reward such positive 

attitudes. 

Our school will give a high priority to recognising and rewarding success involving pupils 

in ‘striving for excellence’. 

We recognise that parents have a vital role to play in promoting a positive attitude to school 

and together with the school, celebrating achievement at all levels and in all areas of school 

life. 

2.2 Principles 

The school is committed to providing and encouraging a safe disciplined learning 

environment that will enable individual success to be encouraged and rewarded. 

The school aims to strike the right balance between rewards and sanctions by rewarding 

both consistently good behaviour and improved behaviour, whilst reprimanding poor 

behaviour. 

Praise and rewards may be appropriate for an individual pupil, whole class or year group. 

It is important that it is not always the same pupils who receive praise and rewards. Striking 

the right balance between rewarding pupils with consistently good behaviour and those 

achieving substantial improvement in their behaviour is important. Celebrating good pupil 

behaviour outside school may also help in ensuring that some pupils who do not usually 

receive praise in school are singled out for recognition. 

Praise begins with frequent use of encouraging language and gestures, both in lessons and 

around the school, so that positive behaviour is instantly recognised and positively 

rewarded.  

A system of rewards is used also to recognise and congratulate pupils when they set a good 

example or show improvement. Rewards might include, for example: 

 Credits 

 'congratulations' and departmental postcards home 

 personalised letters / emails to parents 

 certificates which recognise positive contributions to the school community 

 celebration assemblies 

 special privileges 

 prizes 

 celebration lunches 
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2.3 Parents 

Parents can support the school’s positive approach to rewarding success by: 

 actively supporting all the school’s policies 

 ensuring regular and prompt attendance is maintained throughout the five years 

 attending events aimed at celebrating individual and corporate success 

 insisting upon high standards in all aspects of school life 

 responding in a supportive way to all communications from the school 

 providing suitable conditions for homework to be completed 

 attending the annual parents’ evening 

2.4 Pupils 

Pupils are expected to adopt a positive approach to the achievement of success whilst 

supporting the rules of the school and behaving in a polite and responsible manner towards 

all people. 

Also by: 

 attending school regularly and being on time 

 keeping an accurate and up to date Planner completing all work to the best of his/her 

ability 

 meeting deadlines for the completion of all school work 

2.5 Awards 

Rewards will be recognised and presented according to their importance. 

25 credit points should be presented by the pupil’s tutor in a year group assembly. 

50 credit points should be presented by a HoY or KS Co-ordinator at an appropriate 

assembly. 

75 credit points should be presented by a member of the SLT at an appropriate assembly. 

100 credit points should be presented by the Headmaster at an appropriate assembly. 

Doing the right cards will be awarded instantly for positive behaviour 

Gatton Awards will be presented termly, by the Headmaster, after nomination and review, 

to pupils who embody one or more of the Gatton Aims 

Full/Half Colours will be presented termly to pupils who achieve the criteria in sport, art, 

music or drama 
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3. Behaviour 

It is vital that this policy is viewed as a means of support for pupils. It is not just for 

“punishing”. Although there will be occasions where a pupil does need to be punished, this 

must be used in conjunction with supporting the pupil in order to try and make sure that 

the same situation does not arise again. However any instance of inappropriate behaviour 

should not be left unchallenged. 

Pupils are expected to behave in a manner which allows them and others to learn and 

develop within the school community. 

3.1 Expected Standards of Behaviour and Conduct 

3.1.1 Pupils are expected to be honest at all times, to respect others’ possessions and to 

take responsibility for their own actions. 

3.1.2 Pupils are expected to be courteous, showing to staff and other students the good 

manners they have a right to expect in return. Older pupils are expected to show 

consideration for younger pupils, helping them where possible and setting a good 

example. 

3.1.3 Pupils are expected to make a real effort to understand the other person’s point of 

view and to govern their own responses. 

3.1.4 Pupils are expected to exercise self-discipline, to familiarise themselves with the 

School rules, and to abide by them. 

3.1.5 Pupils are encouraged to take on duties which benefit both other pupils and the 

School as a whole. 

3.1.6 Pupils come to the Royal Alexandra and Albert School to fulfil their potential by 

working hard in co-operation with the staff. We expect pupils to try their best and 

to commit themselves to the highest standards they can achieve. 

3.1.7 Pupils are required to make every effort to ensure they are in the right place at the 

right time, whether it be lessons, school assemblies, House assemblies or other 

school commitments. 

3.1.8 Pupils are expected to use all school equipment appropriately. The School will 

monitor pupils’ ICT access to ensure that this facility is used according to the ICT 

Acceptable Usage Policy. 

3.1.9 Pupil appearance, including uniform is covered in the Uniform and Appearance 

Policy. 
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3.2 School Rules 

Most school rules are dictated by courtesy, consideration for others and common sense. The 

rules set out below are the most important basic rules and others which are most frequently 

forgotten or misinterpreted. 

3.2.1 Pupils are expected to behave at all times so that they bring credit, and not 

discredit, upon the School, including on the journey to and from school, on school 

trips and when wearing RAAS uniform. Bringing the School in to disrepute is an 

extremely serious matter. 

3.2.2 All forms of drugs, including alcohol, cigarettes and e cigarettes, are prohibited. 

Pupils should not use them or have them in their possession. (Full guidance can be 

found in the Alcohol, Tobacco, Drugs and Substance Abuse Policy) 

3.2.3 Bullying of any kind is not tolerated in the school community. (Full guidance can be 

found in the Anti-bullying Policy) 

3.2.4 Stealing is not allowed. Borrowing without permission and keeping items which 

one finds are both forms of theft. 

3.2.5 Immoral and anti-social behaviour is not appropriate in school.  

3.2.6 No pupil should leave the grounds without the permission of staff unless engaged 

in an organised outing or activity. 

3.2.7 Fighting or any other form of physical misconduct is not allowed. 

3.2.8 Pupils may not absent themselves from school or from any classes or activity 

without permission. 

3.2.9 All pupils must know what to do in the case of a fire. 

3.2.10 Improper use of the fire alarm system is an extremely serious matter.  

3.2.11 For reasons of safety, several areas of the school are out of bounds. (Full details can 

be found on the Out of Bounds Map) 

3.2.12 Damage to buildings, fittings, furniture or school books, must be reported to a 

member of staff immediately. Deliberate damage of school property is an 

extremely serious matter. 

3.2.13 For reasons of safety, no pupil should be in possession of any dangerous item or 

offensive weapon. 

3.2.14 Chewing gum – because of the mess it makes to the School environment – is not 

allowed in school.  

3.2.15 Masking white fluid (Tippex) is not allowed in school. 

3.2.16 No Pupil has the right to connect any device to our school network or to tamper 

with any device on the network. 

3.2.17 Pupils must not use or have visible Mobile phones, MP3 players or tablets between 

the hours of 8am and 3.35pm (i.e. during the school day) and not in the Dining Hall 

at any time. 
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4 Classroom Code of Conduct for Pupils 

 Every teacher has the right to teach and every student has the right to learn in 

a safe, friendly and well-ordered environment. 

 High standards of behaviour are expected at all times. 

4.1 In the classroom all pupils should: 

4.1.1 Take responsibility for their own actions 

4.1.2 Arrive on time to lessons 

4.1.3 Bring all the necessary equipment for each lesson 

4.1.4 Remove all outdoor clothing and put bags away safely 

4.1.5 Not eat or chew in lessons 

4.1.6 Listen to and follow all instructions in class carefully 

4.1.7 Know and follow all school safety instructions 

4.1.8 Put their hand up before speaking  

4.1.9 Enter and leave the classroom in an orderly manner 

4.1.10 Treat others and their property with respect 

4.1.11 Treat the school environment and equipment with respect 

4.1.12 Not verbally or physically abuse staff or pupils 

4.1.13 Wear correct uniform smartly (for full guidance refer to the Uniform 

and Appearance Policy) 
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5 Behaviour Management Matrix 
 

LEVEL STATUS EXAMPLE OF INCIDENT ACTION BY GUIDELINE SANCTIONS 
PERSON 

RESPONSIBLE 
WHO TO 
INFORM 

HOW IS THIS 
INFORMATION 

SHARED 

1 MINOR 

 Lack of effort in class work. 

 Failure to obey straightforward 
instructions or procedures. 

 Late for a lesson. 

 Lack of equipment. 

 Unacceptable Uniform. 

MoS 

 Reprimand 

 Repeating of class work. 

 Repeating of punishment. 

MoS N/A 
Referral via SIMs, 

House diary 

2 
REPEATED 

ACTIONS OR 
DISRUPTION 

 Repeats of Level 1. 

 Late for curfew. 

 Failure to “sign in or out”  

MoS 

 1 or 2 warnings given in the lesson 

 Detention given by the Classroom 
Teacher. 

 Repeat the class work. 

 Confined to House – 1 day with extra 
duties 

MoS 

Head of Dept, 
Head of Year, 

KS Co-
ordinator, 

Head of 
House 

 
Communication to 

parents. Referral via 
SIMs, House diary 

3 

REPEATED 
DISRUPTION. 

DISOBEDIENCE. 
FAILURE TO 

RESOLVE THE 
PROBLEMS AT 

LEVEL 2 

 Failure to attend Class Teacher 
detention. 

 Blatant disobedience 

 Accidental damage to school 
property 

 Use of any offensive or 
inappropriate language to others 
(not inc. staff).  

 Disruption at bed time. 
 

Head of 
Department 

/ House 
Duty Staff 

 Detention by Head of Department 

 Withdrawal of privileges eg ICT 
usage. 

 Confine to House 2 days with extra 
duties 

 Early bed 2-3 nights 

 Early curfew 2-3 nights 

 Community Service 2-3 days 

Head of 
Department / 

House Duty Staff 

Head of Year, 
KS Co-

ordinator & 
Head of 
House 

Communication to 
parents. Logged on 
SIMS & House diary 

4 FAIRLY SERIOUS 

 Continuation of Levels 1, 2 or 3. 

 Blatant disobedience. 

 Failure to comply with basic house 
rules/expectations 

HoY or HoH 
as 

appropriate 

 3 warnings and then possibly taken 
to the Social Inclusion Area 

 Confined to House 3 days with extra 
duties 

 Community service 3-5 days 

 House Detention (1 hr after prep) 

Head of Year, KS 
Co-ordinator or 
Head of House 

 
Head of Year, 

KS Co-
ordinator or 

Head of 
House 

 

Communication to 
parents. Logged on 
SIMS & House diary 

5 SERIOUS 

 Repetition of Level 4.  

 Rudeness to staff. 

 Fighting or any inappropriate 
actions towards other pupils. 

 

HoY or HoH 
as 

appropriate 

 Social Inclusion Area / SLT Detention 

 Yellow Report 

 Yellow House Report 

 House Confinement / Gating Card 
including extra duties 

Head of Year, KS 
Co-ordinator or 
Head of House 

Head of Year, 
KS Co-

ordinator & 
Head of 
House 

Communication to 
parents. Logged on 
SIMS & House diary 
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6 VERY SERIOUS 

 Repetition of the Level 5 

 Unsatisfactory Yellow Report Card. 

 Missing lessons without 
permission. 

 Wilful damage to school property 
or deliberate misuse of school 
property. 

 Bullying (any form), discrimination 
or Inappropriate Sexual Behaviour 

HoY, KSCo, 
HoH or 
SHoH as 

appropriate 

 Social Inclusion Area 

 Red Report Card 

 Red House Report 

 Pay for damage 

 Inappropriate Sexual Behaviour or 
Bullying may involve a form of 
exclusion which could be permanent 

 (school behaviour will also be taken 
into account) 

KS Co-ordinator or 
Senior Head of 

House (Headmaster 
for FTE) 

Head of Year, 
KS Co-

ordinator, 
Head of 
House, 

Assistant 
Head & 

Deputy Head 
– P&B 

Communication to 
parents. Logged on 
SIMS & House diary 

7 EXTREMELY 
SERIOUS 

 Repetition of Level 6. 

 Theft. 

 Repeated refusal to accept school / 
house discipline. 

 Out of Bounds or off site without 
permission. 

 Serious fights or inappropriate 
actions towards other pupils 

 Use of offensive language or 
threatening behaviour to staff 

 “Visiting” other Houses at night, 

 Drug related incidents 

 Having banned items in the 
boarding house/possession 

 Bringing the School into disrepute 

MoS, HoY, 
KSCo or 

HoH inform 
Assistant 
Head or 
Deputy 

Head – P&B 

 Social Inclusion Area. 

 Internal Exclusion. 

 Fixed Term Exclusion. 

 Alcohol, Tobacco, Drug and 
Substance Abuse sanctions 

 Boarding Internal Exclusion. 

 Full Internal Exclusion 

 Fixed Term Exclusion from boarding 

Relevant SLT 
member 

(Headmaster for 
FTE)) 

Head of Year, 
KS Co-

ordinator, 
Head of 
House, 

Assistant 
Head & 

Deputy Head 
– P&B 

Communication to 
parents. Logged on 

SIMS 

8 PERMANENT 
EXCLUSION 

 Repetition of Level 7 

 Repeated use of short Fixed Term 
Exclusions. 

  “One off” incidents of extreme 
poor behaviour. 

 Extreme violence.  

 Distribution of drugs. 

 Any incident which endangers the 
Health and Safety of staff and/or 
pupils. 

Headmaster 
(or the most 

senior 
teacher if 

the 
Headmaster 

is absent) 

 Permanent Exclusion 

 Permanent Exclusion from boarding 
Headmaster 

Head of Year, 
KS Co-

ordinator, 
Head of 
House, 

Assistant 
Head, Deputy 
Head – P&B 

and LEA 

Permanent Exclusion. 
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6 Social Inclusion Area (SIA) 

6.1 The Social Inclusion Area is for use in exceptional circumstances for disruptive pupils 

who cannot be dealt with quickly within the existing procedures or for any pupils who 

get 3 warnings in a lesson. 

      A referral for the Social Inclusion Area will automatically result in the pupil being dealt 

with initially by the relevant member of the SLT (or other member of staff on duty) and 

then ultimately by the appropriate Key Stage Co-ordinator or Head of Year. The Key Stage 

Co-ordinator or Head of Year will inform parents automatically of the referral by a 

telephone call and/or a standard letter home. Referral of a pupil does not reflect adversely 

in any way on members of staff or school procedures. The procedure will allow us to 

identify disruptive pupils quickly and to deal with them immediately so that a catalogue 

of incidents in different subject areas of the school does not build up before necessary 

action is taken. 

The Social Inclusion Area is situated in the Main School building with the possibility, in 

difficult circumstances, of using the areas outside the offices of Senior staff  

In the Social Inclusion Area, the pupil will be asked to fill in a standard self-assessment 

form which asks for: 

 An explanation of events leading up to his/her exit from the classroom 

 An analysis by the pupil of which areas of the Code of Conduct have been broken 

 Reflection on ways in which the situation could have been avoided 

 What activity the pupil was doing at the time of being withdrawn from the lesson 

 Behaviour targets to prevent further referrals 

The Key Stage Co-ordinators or Heads of Year, at their earliest convenience, after 

appropriate investigation, should telephone and/or send the standard letter to parents 

stating the support structures that will be put into place in order to try and prevent the 

same situation happening again.   

Social Inclusion Area Referral forms are emailed to the member of staff who has sent for 

a member of SLT to remove a pupil to the social inclusion area. 

Self-Assessment Forms and copies of the Code of Conduct are kept in the Social Inclusion 

Area. 
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7 Bullying 

7.1 Our vision 

We are committed to creating an ethos which will support a consistent approach to the 

promotion of good relationships within the school. We place a high value on caring and 

mutual respect between everyone in the school.  

We regard a consistent approach as essential and consider that any level of bullying is 

unacceptable and does not fit in with our vision. 

For further information about our procedures in regard to Bullying please refer to the 

Schools Anti-Bullying Policy. 

7.2 Youth Produced Sexual Imagery (Sexting) 

Sexting is a very serious issue that has wide ranging consequences for all and is covered 

in depth in the Safeguarding Policy. 
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8 Inappropriate Sexual Behaviour Protocol 

8.1 Any sexual behaviour between opposite or same sex pupils which is deemed 

inappropriate should be reported to the Deputy Head – Pastoral and Boarding. 

8.2 Issues of Confidentiality 

8.2.1 If staff discover that there is affectionate behaviour being displayed, such as low 

level hugging or kissing, then it is recommended that students are reminded of what 

is socially acceptable in the school and the information of activity should be passed 

to the Head of House or Head of Year in the first instance.  In addition, the location 

of students whilst being intimate also has a bearing on potential action (e.g. in 

secluded parts of the school, out of bounds and in buildings outside of normal time). 

Furthermore, if staff discover that there is affectionate behaviour being displayed 

such as hugging and kissing ostentatiously or there is some form of sexual activity 

going on, this must be passed immediately to the Deputy Head – Pastoral and 

Boarding and/or the Safeguarding Team.   

8.2.2 If any information is given to staff from a third party about a student being involved 

with sexual activity, at any time on school grounds or whilst within our care, this 

too needs to be passed on immediately to either the  Deputy Head – Pastoral and 

Boarding or the Safeguarding Team.  A decision will then be taken, possibly in 

consultation with the relevant parties, as to what, if any, further action needs to be 

taken.  

8.2.3 However the level of confidentiality with medical staff is entirely different and they 

have no responsibility to pass anything on unless someone is in danger of abuse e.g. 

forced activity, age inappropriate or physically harmful behaviour. See 

Confidentiality Policy. 

8.3 Stages of Management 

If any stage has been reached and dealt with yet the same behaviour is subsequently 

repeated, the sanction would automatically move on to the next stage. 

In conjunction with the sanctions below, at all stages there will be advice given to students 

on the possible dangers to health and reputation commensurate with the level of 

behaviour and age of the child. 

8.3.1 STAGE ONE (Amber) 

This could include behaviour such as repeated public displays of affection, overly 

affectionate behaviour being displayed, the touching of private parts through clothing 

and any inappropriate sexual comments. This often is an act of silly behaviour between 

pupils but can be offensive if the person receiving it is unhappy about it. In addition, 

any sexualised comments would come within this stage.  

Sanction - would be a verbal warning to all parties with a record kept by the Deputy 

Head – Pastoral and Boarding.  

8.3.2 STAGE TWO (Orange) 

This could include overly affectionate sexual behaviour, inappropriate touching but it 

would be physical skin contact in some way (there would be no layer of clothing 



 

16 | P a g e  

 

between), sexual comments/suggestions and looking at sexual images. It also includes a 

repeat of Stage One behaviour. 

Sanction- could be a warning letter to the pupil with a copy being sent to the parents 

and recorded and the possibility of some form of low level sanction.  

8.3.3 STAGE THREE (Blue) 

This could include oral sex and other possible sexual acts (excluding sexual intercourse) 

such as masturbating in the view of others, grossly inappropriate sexualised behaviour 

(verbal or physical) and the taking of and/or distribution of offensive sexual images. 

It would also include a repeat incident following on the lines of Stages One and Two. 

Sanction - could be an internal or fixed term exclusion- the number of days being 

decided in each individual case. That decision would be based on any past history of 

inappropriateness or other misbehaviour. 

8.3.4 STAGE FOUR (Red) 

This may include sexual intercourse, sexual exploitation or serious sexual abuse in the 

school buildings, school grounds, while within our care or when it impacts upon the 

wellbeing of a pupil within our care. It could be that this will have been reported by a 

witness, seen by staff or admitted by pupils. 

This stage may also include repeats of behaviour from the first three stages. 

Sanction - this could lead to fixed term exclusions or permanent exclusion.  In the case 

of students being found to have had sexual intercourse, both parties may be 

permanently excluded. 

8.4 Guidelines 

8.4.1 If behaviour is assessed as “appropriate” or “normal” sexual behaviour which is age 

appropriate then there should be no further action in the first instance, but if repeated, 

follow the stages above. 

8.4.2 If behaviour is assessed as being inappropriate but not abusive (behaviour consensual, 

no marked power deferential, no indication of any coercion) follow the stages above. 

8.4.3 If the school becomes aware that a child is displaying inappropriate sexualised 

behaviour, an assessment should be made as to whether or not the behaviour is 

abusive. Staff should discuss the behaviour with the parents and plan a management 

strategy to address the behaviour. Consideration might also be given to supporting 

parents/carers in making a referral to another agency. When assessing child to child 

behaviour, the needs of both young people must be taken into consideration as both 

may be ‘children in need’ and a referral to Social Care, with consent of parents for an 

assessment of need may be considered.  

8.4.4 If the behaviour is inappropriate but not thought to be abusive, the school should 

speak to the parent or carer to devise a consistent strategy to manage the behaviours, 

eliminate any medical reasons underpinning the behaviours, and consider a possible 

referral to other agencies (e.g. CAHMS, Educational Psychologist, and Assessment 

Consultation Therapy (AST)). 
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8.4.5 If the behaviour is thought to be abusive, a discussion should take place with the 

M.A.S.H. to determine next steps – e.g. informing parents, investigation, and Police 

involvement.  

8.4.6 If behaviour is assessed as being inappropriate and a possible indication that the child 

might be experiencing child sexual abuse, then staff should discuss the incident with 

Social Services in order to determine next steps. This could result in the school making 

a Child Protection referral to the M.A.S.H. (Section 47) using the Multi-Agency 

Referral Form. 

8.4.7 If behaviour constitutes an offence, staff should discuss with the parents/carers of the 

child alleging assault and support them if they wish to make a formal complaint to 

the police. Staff will need to decide if the incident is so serious that they need to inform 

the police and decide when to speak with the parents/carers of the young person who 

instigated the behaviour.  
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Flow Chart of Procedures on the Assessment and Management of Inappropriate or Sexualised 

Behaviour  
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Appendix 1 – Tutor Report Card Protocol 

1. The Tutor Report Card is used to monitor a pupil’s overall attitude and approach to work in 

lessons. The card covers all the lessons from Period 1 on Monday to Period 4 on Saturday.  

2. The initiative to place a pupil on a Tutor Report Card will be taken by the pupil’s Tutor after 

a dialog with the relevant Head of Year or Head of Year. 'The Tutor will provide the pupil 

with the card. It is a blue card in order to distinguish it from the Yellow and Red report cards. 

All other relevant parties will be informed. 

3. A letter will be sent home to the parents by the Tutor saying why the pupil has been placed 

on Tutor Report. In the letter it should say what support is to be given to the pupil in order 

for them to come off report. 

4. Once a pupil has been put on report, he/she will be monitored daily by the Tutor. At the end 

of each day the pupil will see the Tutor in order to see if he/she has had a good attitude and 

approach to work. The support structures that have been put into place should be discussed 

to see if they are appropriate and to see if any of them need to be changed.  

5. At the start of each lesson the pupil will give the card to the teacher who will fill it in at the 

end of the lesson. The teacher makes a comment about the pupil for that lesson.  

6. A pupil should spend a maximum two weeks on report as this should be enough in order to 

modify a pupil’s attitude and approach to work. 

7. At the end of each week a copy of the card will be sent home (by the Tutor) to parents with an 

appropriate covering letter. This will inform the parents of the progress the pupil has made 

and also the support structures that have been put into place. 

8. If he/she has continued to make good progress then the pupil will come off report. If he/she 

does not make good progress, then further sanctions may need to be imposed. This may 

include a Yellow report card. 

9. Completed report cards will be logged and a copy kept on the School system. 
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Appendix 2 – Yellow Report Card Protocol 

1. The Yellow Report Card is used to monitor a pupil’s overall attitude and approach to work in 

lessons. The card covers all the lessons from Period 1 on Monday to Period 4 on Saturday.  

2. The initiative to place a pupil on a Yellow Report Card will be taken by the Head of Year. The 

Head of Year will provide the pupil with the card. All other relevant parties will be informed. 

3. A letter will be sent home to the parents by the Head of Year saying why the pupil has been 

placed on Yellow Report. In the letter it should say what support is to be given to the pupil in 

order for them to come off report. 

4. Once a pupil has been put on report, he/she will be monitored daily by the Head of Year. At 

the end of each day the pupil will see the Head of Year in order to see if he/she has had a good 

attitude and approach to work. The support structures that have been put into place should 

be discussed to see if they are appropriate and to see if any of them need to be changed.  

5. At the start of each lesson the pupil will give the card to the teacher who will fill it in at the 

end of the lesson. The teacher makes a comment about the pupil for that lesson.  

6. A pupil should spend a maximum two weeks on report as this should be enough in order to 

modify a pupil’s attitude and approach to work. 

7. At the end of each week a copy of the card will be sent home (by the Head of Year) to parents 

with an appropriate covering letter. This will inform the parents of the progress the pupil has 

made and also the support structures that have been put into place. 

8. If he/she has continued to make good progress then the pupil will come off report. If he/she 

does not make good progress, then further sanctions may need to be imposed. This may 

include a Red report card or a form of exclusion. 

9. Completed report cards will be logged and a copy kept on the School system. 
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Appendix 3 – Red Report Card Protocol 

1. The Red Report Card is used to monitor a pupil’s overall attitude, behaviour and approach 

to work in lessons. The card covers all the lessons from Period 1 on Monday to Period 4 on 

Saturday.  

2. The initiative to place a pupil on a Red Report Card will be taken by the Key Stage Co-

ordinator who will provide the pupil with the card. All other relevant parties will be 

informed. 

3. A letter will be sent home to the parents by the Key Stage Co-ordinator saying why the pupil 

has been placed on Red Report and also what support structures will be put into place for the 

pupil to succeed. 

4. Once a pupil has been put on report, he/she will be monitored daily by the Key Stage Co-

ordinator. At the end of each day the pupil will see the Key Stage Co-ordinator to see if he/she 

has behaved well and has had a good attitude and approach to work. 

5. At the start of each lesson the pupil will give the card to the teacher who will fill it in at the 

end of the lesson. The teacher makes a comment about the pupil for that lesson.  

6. A pupil should spend a maximum two weeks on report as this should be enough in order to 

modify a pupil’s behaviour, attitude and approach to work. At the end of each week, a copy 

of the card will be sent home by the Key Stage Co-ordinator to parents with an appropriate 

covering letter saying what progress the pupil has made and the support structures that have 

been put into place for them. 

7. If he/she has continued to make good progress then the pupil will come off report. If he/she 

does not make good progress, then further sanctions may need to be imposed. This may 

include a form of exclusion. 

8. Completed report cards will be logged and a copy kept on the School system. 
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Appendix 4 – House Report (Yellow or Red) Card Protocol 

1. The House Report Card is used to monitor a pupil’s overall attitude, behaviour and approach 

to behaviour in the house.  

2. The initiative to place a pupil on a House Report Card will be taken by both the Head of House 

who will provide the pupil with the card.  

3. A letter will be sent home to the parents by the Head of House saying why the pupil has been 

placed on House Report and also what support structures will be put into place for the pupil 

to succeed. 

4. Once a pupil has been put on House Report, he/she will be monitored daily and will need to 

get the report signed at certain times in the day by the duty member of staff in the house. At 

the end of each day the pupil will see either the Head of House or Deputy Head of House to 

see if he/she has behaved well and has adopted a positive attitude. 

5. A pupil should spend no more than two consecutive weeks on report and no more than four 

weeks in any one term.  This should be sufficient in order to modify a pupil’s behaviour and 

attitude. At the end of each week a copy of the card will be sent home by either the Head of 

House or Deputy Head of House to parents with an appropriate covering letter saying what 

progress the pupil has made and the support structures that have been provided for them. 

6. If he/she has continued to make good progress then the pupil will come off report. 

7. If he/she does not make good progress, the pupil will then be referred to the Deputy Head – 

Pastoral and Boarding where further sanctions may need to be imposed.  This may include a 

form of exclusion. 

8. Completed report cards will be logged and a copy kept on the School system. 
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Appendix 5 – House Gating/Confinement Card Protocol  

1. The House Gating/Confinement Card is used to monitor a pupil’s overall attitude, behaviour 

and approach to behaviour in the house 

2. The initiative to place a pupil on a House Gating/Confinement Card will be taken by either 

the Head of House or Deputy Head of House who will provide the pupil with the card.  

3. A letter will be sent home to the parents by the Head of House saying why the pupil has been 

placed on House Gating/Confinement Card and also what support structures will be put in 

place for the pupil to succeed. 

4. Once a pupil has been put on House Gating/Confinement Card, he/she will be monitored daily 

and will need to get the report signed at regular minute intervals during the day by the duty 

member of staff in the house. The pupil may also be expected to take on extra house duties. 

At the end of each day, the pupil will see either the Head of House or Deputy Head of House 

to see if he/she has behaved well and has adopted a positive attitude. 

5. A pupil should spend no more than two consecutive weeks being gated/confined to the house 

and no more than four weeks in any one term.  This should be sufficient to modify a pupil’s 

behaviour and attitude. At the end of each week a copy of the card will be sent home by either 

the Head of House or Deputy Head of House to parents with an appropriate covering letter 

saying what progress the pupil has made and the support structures that have been 

implemented. 

6. If he/she has continued to make good progress then the pupil will come off report. 

7. If he/she does not make good progress, the pupil will then be referred to the Deputy Head – 

Pastoral and Boarding where further sanctions may need to be imposed.  This may include a 

form of exclusion. 

8. Completed report cards will be logged and a copy kept on the School system.
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Appendix 6 – SIA Follow Up Protocol 



 

 

Appendix 7 – School Detention Procedure 

Despite the commitment to good behaviour and conscientious academic work that is expected from all pupils, it is recognised that there will occasionally be a 
need for staff to detain pupils in one of the following ways: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

At all levels the Head of Year and Head of House will need to be informed so that they can keep an overview of the progression of their students. If 
a student is receiving multiple detentions from subject areas it is the Head of Years role to intervene and support / sanction the student. 

 
A Teachers Detention - (supervised by the class teacher). 

 
For pupils who have not completed a piece of prep, or handed in unsatisfactory prep, or for some other poor aspect of their work, including misbehaviour 

in the classroom. This detention may be given for poor behaviour in other areas of the school, or for unruly behaviour or lack of care for others, e.g. on the 
playground. It will operate for initially 20 minutes. Pupils will be expected to work in silence for the 20 minutes and will attend the detention in the class 
room set by the class teacher. The class teacher issuing the detention must record it in the students prep diary and on SIMs as a behaviour incident. 

The detention is for both disciplinary and academic matters, and represents an intermediate level of punishment - for offences not serious enough to merit 
a Departmental Detention. 

If a student has been taken out of the lesson by a member of SLT then the class teacher should set a minimum 30 minute detention. 
If a pupil misses a Teacher Detention without a valid reason they will be given a Department Detention. 

After two separate Teachers detentions for different incidents the next incident will need referring for a Departmental Detention via SIMs by the class 
teacher and recording in the pupils prep diary. 

 
SLT Detention -One hour on Friday after school (supervised by the SLT) 

 
This will only be for more serious offences, generally disciplinary and further repeated behaviour incidents. 24 hours’ notice will be given to parents. An 
SLT Detention will also be given for five occasions of being late, in a term, for whatever reason. A pupil will not normally be permitted to have more than 

two SLT detentions. If more than two are given, the pupil will then be given an Internal Exclusion and a meeting with parents will be undertaken. 
If a pupil misses an SLT Detention without a valid reason they will be given an Internal Exclusion. It is the duty member of SLTs role to refer this to the 

correct Head of Year to undertake the Internal Exclusion. 
 

 
Department Detention 

 
This detention will operate for initially 30 minutes. Further failure to produce prep, or unsatisfactory prep, or poor quality work, including misbehaviour in 
the classroom will lead to this and parents will be notified. This will be staffed by the Head of Department for the subject area. Pupils will be expected to 

work in silence for the 30 minutes and will attend the detention in the class room set by the Head of Department. At this stage parents will be informed via 
a letter to allow them to be involved in the process. If a pupil misses a Departmental Detention without a valid reason they will be given an SLT Detention. 

The Head of Department will record this escalation in the pupils prep diary and on SIMs. 
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Appendix 8 – Behaviour Concerns Referral Form 

    

 

BEHAVIOUR REFERRAL FORM 

LEVELS 6, 7 OR 8 CONCERNS 
 

 
 

PUPIL :                                                   YEAR :  

 

DATE :                                                         HOUSE :   

 

REFERRAL SENT BY :                                       LEVEL:        6     7       8   

 

HOUSE REPORT: YES/ NO NUMBER OF DAY: 5/7 

 

BOARDERS PASTORAL REPORT:  YES/NO NUMBER OF DAY: 5 

 

CONFINEMENT CARD:   YES/NO NUMBER OF DAY: 5/7 

 

INTERNAL EXCLUSION:   YES/NO  NUMBER OF DAYS: 

 

WOBP:  YES/NO  NUMBER OF DAYS: 3/5 

 

ATTENDING SCHOOL:  YES/NO 

 

REASON (This will be presented in the letter to parents:   

 

 

 

 
 

DATE OF INCIDENT:  

 

DETAILS OF INCIDENT 

 

 

 

 

 

 

 

ANY ADDITIONAL INFORMATION ATTACHED:- 

 

(PLEASE TICK AS APPROPRIATE) 

 

STATEMENTS ATTACHED   YES/NO 

 

DIARY ENTRIES—PHOTOCOPIED  YES/NO 

 

PARENTS/GUARDIANS CONTACTED   YES/NO 

 

HOUSE REPORT CARDS / CONFINEMENT CARDS  YES/NO 

 

ANY OTHER INFORMATION—PLEASE SPECIFY 

 


